




HERITAGE LANDING COMMUNITY DEVELOPMENT DISTRICT 
District Office · St. Augustine, Florida · (904) 436-6270 

Mailing Address · 3434 Colwell Avenue, Suite 200, Tampa, Florida 33614 
www.heritagelandingcdd.org 

Board of Supervisors  November 5, 2026 
Heritage Landing Community 
Development District  

FINAL AGENDA 
Dear Board Members: 
The regular meeting of the Board of Supervisors of the Heritage Landing Community Development 
District will be held on November 12, 2026, at 1:00 p.m. at the Heritage Landing Amenity Center, 
located at 370 Heritage Landing Parkway, St. Augustine, Florida 32092.  

1. CALL TO ORDER/ROLL CALL
2. AUDIENCE COMMENTS ON AGENDA ITEMS
3. BUSINESS ADMINISTRATION

A. Consent Agenda ............................................................................................ Tab 1 
1.) Consideration of the Minutes of the Board of Supervisors’ 

Regular Meeting held on October 8, 2026 
2.) Ratification of the Operation and Maintenance Expenditures 

for September 2026 – Under Separate Cover 
4. STAFF REPORTS - PART A

A. District Engineer
B. Landscape and Maintenance – BrightView Report ....................................... Tab 2 

1.) Consideration of Roundabout Landscape Enhancement Proposal 
2.) Consideration of Additional Tree Removals Proposal 

5. BUSINESS ITEMS
A. Consideration of BrightView's Well Related Proposals ................................. Tab 3 
B. Consideration of Pool Equipment and Facility Repair Proposal(s) ................ Tab 4 
C. Consideration of Playground Equipment Proposal(s) – Under Separate Cover

1.) Southern Recreation 
2.) KOMPAN  
3.) GameTime 

D. Consideration of Fencing Proposal(s) ........................................................... Tab 5 
E. Discussion Regarding Pool Related Proposal(s)

6. STAFF REPORTS PART - B
A. District Counsel

1.) Memorandum Regarding Applicability of Sunshine Law and Public
Records Law to Social Media and Internet 

B. Amenity Center and Field Maintenance ....................................................... Tab 6 
1.) Amenity Manager Report 

i. Resident Thanksgiving Food Drive
ii. Matrix Endurance Touch
iii. Replacement of Recumbent Bike

2.) Field Operation Report 
3.) Tigris Aquatics Service Report 

C. District Manager
7. AUDIENCE COMMENTS AND SUPERVISOR REQUESTS
8. ADJOURNMENT

http://www.heritagelandingcdd.org/


   
 
 

I look forward to seeing you at the meeting.  In the meantime, if you have any 
questions, please do not hesitate to contact me at (904) 436-6270. 

        Sincerely,   

        Lesley Gallagher    

                                        District Manager 
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Proposal for Extra Work at

Heritage Landing @ WGV

Property Name Heritage Landing @ WGV Contact Lourens  Erasmus
Property Address 370 Heritage Landing Pkwy To Heritage Landing CDD

St Augustine , FL  32092 Billing Address c/o Rizzetta and Company Inc 370
Heritage Landing Pkwy

St Augustine, FL  32092

Project Name Heritage Landing- Additional tree removals

Project Description General Tree

Scope of Work

QTY UoM/Size Material/Description Total

Area 1 $857.14

1.00 LUMP SUM
1 Pine tree marked with double orange ribbon and haul
away debris

Area 2 $428.57

1.00 LUMP SUM
Across the street- 1 small dead pine tree with double
orange ribbon. Haul away debris

Area 3 $1,285.71

1.00 LUMP SUM
1 dead pine tree and 1 dead Oak tree marked with
orange ribbon and oink ribbon. haul away debris

For internal use only

SO# 9034695
JOB# 346104023
Service Line 300 Total Price $2,571.42

THIS IS NOT AN INVOICE
This proposal is valid for thirty (30) days unless otherwise approved by Contractor's Senior Vice President

 11530 Davis Creek Court, Jacksonville, FL 32256 ph. (904) 292-0716 fax (904) 292-1014
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JOB QTY VENDOR QUOTE NOTES ACTION
New chain link for baseball 
backstop Hardwick $5,393

8 feet tall and 8 gauge wire similar to the 
tennis courts

Masters $5,400 8 feet tall and 8 gauge wire

Reynolds $4,300
7 feet tall and verbally said it will be 
commercial grad wire

Reynolds $2,900
Add a rail to provide stability to the new 
chain link

New commercial grade 
playground fence 2 rail(similar 
to what we have) Masters $14,750

Hardwick $15,689
New commercial grade 
playground fence 3 rail Hardwick $16,803
New industrial grade Masters $18,400

Playground fence repairs Hardwick $2,019

HERITAGE LANDING CDD
FENCE PROPOSAL WORKSHEET































Heritage Landing CDD Meeting

November 12, 2026, 1:00 p.m.

Date of Report: November 4, 2026 Todd Myhill, Operations Manager

• Concluded Event: Haunted House—No Board Action Required

• 935 residents came to the Haunted House October 30 and 31. This was the first time we held the

event on Halloween. It was interesting to see that we had only 55 residents the first hour (families

with small children prioritized trick-or-treating on Halloween) and 304 residents for the last two

hours. Friday night was the busiest night with 575 visits over three hours. In 2025, we had 689 visits:

in 2024, we had 535 visits; in 2023, we had 810 visits.

• Halloween won’t fall on a Saturday again until 2037. It will fall on Sunday next year, which may

provide optimum attendance on 10/29 and 10/30.

• We had a lot of fun over the two nights and residents were in very good spirits. More than half of all

families made multiple trips through, so our walk-through total likely exceeded 2,000.

• The event cost $2,394, or $2.56 per attendee.

• Upcoming Event: Pictures with Santa—No Board Action Required

• December 4 and 5, from 5:30 to 8:30. 90 time slots per day with the last half hour open to families

with pets. Still working on details and something new to add to refresh the experience.

• Resident Thanksgiving Food Drive—Board Action Required

• Mirtha Barzaga would like to hold her annual food drive for Thanksgiving on November 14. The

flyer for the event is attached to this report.

• Replacement of Recumbent Bike—Board Action Required.

• In consideration of the possible replacement for a failing recumbent bike in the gym, the Board

requested information regarding the costs associated with enabling the entertainment features

available through the Matrix Endurance Touch touchscreen display, including any required

subscriptions, licensing, equipment, or installation expenses.

• There are no costs needed to use the touchscreen entertainment. Subscription services are available

but entirely unnecessary to use the bike and included workout programs.

• The only cost would be providing a power source for the recumbent bike (or a difficult rearrangement

of gym equipment to use existing outlets, which might

• An information page is included with this report along with a chart of bikes offered, prices and

warranty information.



The Haunted 
House Build 
and Event



The Haunted House Maze 





Matrix Endurance Touch 
 

Streaming Apps & Entertainment 

The Endurance Touch console features a 16" HD touchscreen with a variety of built-in 

entertainment applications. 

Currently supported apps include: 

• Streaming & Entertainment: Netflix, Pluto TV, YouTube, Spotify 

• News & Reading: Kindle Reader, PressReader, Flipboard 

• Social Media: Facebook, Instagram, X 

• Additional Apps: MyFitnessPal, Weather, Games, and more 

Residents can log into supported applications using their personal accounts. Any paid streaming 

subscriptions, such as Netflix, would be the responsibility of the individual resident rather than 

the District. 

 

Personalized User Experience (xID) 

Another nice feature of the Touch console is the ability for residents to create their own free xID 

account. This allows residents to log in, save their workouts, track their progress, and access their 

workout history each time they use compatible Matrix equipment. 

This is completely optional. Residents can also select Guest and begin exercising without 

creating an account. 

 

Annual Subscriptions & Ongoing Costs 

There is no mandatory annual Matrix subscription required to operate the recumbent bike or 

access its standard workout programs and entertainment applications. 

The console includes several interactive workout experiences, including Sprint 8, Virtual 

Active, and other built-in programming. 

Optional services, such as iFIT, may have separate licensing or membership requirements, but 

they are not necessary for normal operation. 

Software updates are also available without an annual subscription fee. 

 

Bluetooth Connectivity 

The Touch console supports Bluetooth headphones, allowing residents to enjoy their favorite 

entertainment without disturbing others. Residents can also connect compatible smartphones and 

heart-rate monitoring devices. 

 

Content Filtering & Guest Privacy 

The District has the ability to manage which applications are displayed on the console. For 

example, if there are certain entertainment or social media apps you'd prefer residents not access, 

those can generally be removed from the visible app menu. 

Some system applications are locked and cannot be disabled. 



As for guest privacy, once a workout ends and the console resets, users are automatically logged 

out of their personal accounts. This ensures that the next resident starts with a fresh session rather 

than having access to the previous user's information. 

 

Electrical Requirements 

The Touch console requires a continuous external power source. 

 



Vendor Product Price

Endurance Touch Recumbent Bike* 5,151.25$   Full Commercial

Endurance Premium LED Recumbent Bike 3,207.50$   Full Commercial

Endurance LED Recumbent Bike 2,379.50$   Full Commercial

Lifestyle LED Recumbent Bike 2,272.50$   Light Commercial

Commercial 

Fitness
Lifestyle LED Recumbent Bike 3,381.00$   Light Commercial

Matrix

Fitness Equipment Replacement
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